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There are over 70 firms offering specialist practice, case, matter and
document management services to UK lawyers in private practice,
government and industry. The choice is still bewildering.

Big firms servil The.' market’s definition is ig firms — the way
of the world in  €xplained and related markets  profile

consolidations and boundaries explained. sition to anyone.

Related technology markets include: enterprise software (SAP/Oracle);
knowledge/content management (Autonomy); business
process/intelligence; cost recovery; contract management; property
services; accountancy firm solutions; deal rooms; credit reporting/KYC;
growth comes from when lawyers have to design it for themselves...

The mid-market for private practices may look like a curate’s egg, but
the opportunities in commerce and industry are significant.
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« Suppliers and their key
~t brands are summarised
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Description

lere a firm advertises a specialism or

iy we have highlighted them here; not
<in the box does not mean they do not
just mean that to themiitis old hat - to
d more - go see their web site.

/Records M
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ial ledgers/

U Diary/Calendar management
Document Assembly

U Case management
U Matter Management
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S and Solution 6; No 2 in practice
for the largest firms.

ment specialist with litigation bias P P P P P
|

A B

nagement specialistfor accountants P P P P
ustralian roots pitching for their

op of the mid-market in the UK

APS

Bar Sq

BHIS PC Share register Rival to ICSA
[ iseeRaien ] and compani

Briefclick

Business Integrity

@ BriefClick

Contract Express; Contract Express

Dealbuilder; Contract Express for

Busi grity
CBitSoft
Civica
Class Legal
Cognito & JCS
C“-(g-r}m
Conveyancelink/Redbrick

Courtel Communications

Sharepoint

CaseQuote; CaseMan; CaseTrack;
Case Collect; CaseQuote-Online

Civica Legal Solutions; Civica
Pathway; Civica Icon

Civica

AtaGlance; @eGlance; Quantum;

Quantum Pro; Consensus; Capitalise;

Child's Pay; PLO Pro; Costs Law
Reports
CasMan; C Ci di

PracticeManager; Cognito Office;
Cognito InTouch

JCS: FiLOS legal ledger

Conveyancelink

Courtserve

A web develog
growing rang

An alphabetical
listing of all the main
players

A contract mj
legal insight
well as priva
Smaller web
modules for
management
Adivision of]
services spe
sector client:
clients in eg

Family Law s

Debt Recovery

Civil Litigation/LSC compliance

solutions.

Quantum

A case and practice management specialistfocused P P P P P
on smaller and high street practices; now merged
with JCS, best known for its legal ledger solution.

Conveyancing case management specialist

Court listings distribution service

(c) RBP 2010 www.rbponline.co.uk +44 (0)1280 843900

Commercial

_ =

5 5 I
> r £ S
£ 2 E 3
o 1] - £ 0
o 5 c = =
g 2 w 2L 79 3
& 3 $§ 825 3

7 [
& § c EE 5 ® £ 8§ ©
g s § 23 28 8 8§ z
s £ ¥ 0 S 8 s 8§ = 2
S S S o & 2 S 3
v o £ =2 ®» o ® = 2 g o a
2 E O E S 2535 £E 8 2 «
§ = 2 £ £ 2 88 5 5 4 3
UUQI.I.ED.B._IUB.U_I_I
P
P P

P
P P
P
P P P P P

The services they
promote most are
checklisted




Legal Technology: Supplier by User Base Target Q

100%

90%

80%

0% Everyone claims
0% market leading
%1 positions — where
~ they are real — we

20%

o | 5 show them in the )
o | wider market
context. .
Pictorial representations of the
market by client segment are set et
out clearly. = Peapod R Perfect Sofimare

Small High Street firms: !._a.r—g‘e High Stregt & rglgion.all firm.s: - L_arge aln_dAiTiernational firms:
I{'Fh Key findings for each market sector are summarised. ;if;;if
E:Lgsg Legal'and new entrants like Perfect Software. are used to in the accountancy sector. credible positions. olding
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Legal Technology: Supplier by User Base Target

100%

75+

Sectors are shown in
terms of their
competitive
intensity.
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mark - - » market
is ke«
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Market Maps consolidate an enormous amount of competitor financial
data and intelligence into one simple chart.

Market power comes from investment capability
effectively and consistently deployed. Big players should have an
advantage, but it is often the better shots that win.

Long term
profitability and long term annual compound growth rates show the
financial character of these businesses better than any net asset ratio.
Each firm is plotted according to performance since 1995.

The maps show the competitive
intensity in the market as much as the position of individual players.
Market structures change over time, not just through M&A activity. New
entrants, substitutes, etc all play a part.

Market structure can determine pricing, profitability and development
pace more effectively than any innovators ambition.
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Long Term Growth Rate

Market MAP: Market Intensity: Sales

Long Term Profitability

)

Long Term Growth Rate

Market MAP: Market Intensity: Profit

Long Term Profitability
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Acquisitior Market MAP: Consolidation Through M&A since 2005
CS Group/I 100%-

Tikit/T88  Specific Market )
Lo . 0
DPS Access M aps snow 70%1
strategic realities
behind the hype.
40% Long Term Profitability
¢ Lexis charac yne
few well tar . . . ors n
largerestab AN independent and experienced review of M&A realities ey
ey pep. ep s tors
tells it like it is cy.
¢ Tikit defend — not how vested interests would like it to be seen.
their main
shrewd mo t
market case & practice Access/Cheshire joining serving top firms are
management with TfB. forces recently. challenging Elite.
9
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